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Our Purpose
To be a recognised provider of high quality 
community based services, through offering 
proactive and personalised solutions.

We focus on people with a disability, youth 
at risk, people with a mental health issue, 
carers, and older people in the community. 

Our Values
INTEGRITY: Being transparent and 
accountable in our business operations 
to everyone we work with.

RESPECT: Listening, understanding 
and responding to people’s needs and 
aspirations. It is how we treat people.

HONESTY: Being open and truthful about the 
contributions and difficulties for clients.

TRUST: Believing that individuals 
can be empowered to make life 
decisions that affect them.

 

“To build on the capacity within 
each individual to achieve 
their personal potential.”
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These changes are the most significant in two decades and no 
organisation is unaffected by them. They involve a totally different 
way of viewing the people with whom we work: clients now have a 
choice of services, control over their delivery and, ultimately, they 
have the power and capacity to ‘spend’ their entitlement as they wish. 
While the predominant impact is on the client, there are also huge 
implications for organisations like Rise in terms of culture, the places 
and ways in which services are delivered, the support workers and 
the ways in which they operate, and in administration. In other words, 
there is no part of Rise which has not, and is not, undergoing change. 

We are fortunate that the staff at Rise began to plan well in advance 
for the changes that were coming, but it has not been without its 
challenges. I’d like to take this opportunity to acknowledge and thank 
all our paid staff and volunteers for their dedication and hard work.

These changes are further reflected in our marketing and 
communications which have shifted focus to informing current 
and future clients and raising ‘brand awareness’ in new areas. 
This requires a new way of operating and a new way of thinking 
about our services, how we are delivering them and why.

The People with Disability (PwD) division felt the impact of these major 
changes most acutely, with the start of the roll-out of the National 
Disability Insurance Scheme (NDIS) at the Perth Hills trial site in July 
2014; as did Aged Care with the roll-out of Consumer Directed Care. 
The NDIS attracted many other organisations to the area who are 
interested in offering their services to clients. However, the diversity of 
our services, including mental health, youth and housing, makes us very 
well equipped to deal with the changes and the increased competition. 

We have now had a year at the trial site in the Perth Hills and have 
plans to open in the Cockburn/Kwinana area in the not-too-distant 
future. This is a continuation of the work PwD has been doing with 
the State and Federal Governments to expand program delivery, 
as well as working in close cooperation with other organisations. In 
time, Cockburn/Kwinana will offer the full range of Rise services.

The major changes to service delivery and funding 
in the community services sector − mooted over 
previous years − have continued to play out in full 
this year, and Rise has been in the midst of them. 

Dr. Anna Alderson
BOARD CHAIR
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The changing demographic driven by ‘baby 
boomers’ starting to reach retirement age is 
reflected in the increasing need for aged care 
support. Rise recognises that aged people are 
valuable citizens in our society with much to 
contribute. This year our Moorditj Mia ladies 
were selected to provide artworks for a national 
Alzheimer’s conference, and Moorditj Mia member 
- Ethel Smith - was announced by the National 
Aboriginal and Islanders Day Observance Committee  
as Elder of the Year in their Midland celebrations.

Most regrettably, as a result of the Commonwealth 
Government funding cuts, Youth Connections was 
defunded in December 2014. This was a program 
that delivered great results, with over 82% of young 
people still engaged in education/training two years 
after completing the program. We have lobbied hard 
for it, or a replacement program, to continue and look 
forward to seeing how the new Federal Government 
Transition to Work program will help take its place. 
On the plus side, however, we also opened Lana 
House in Midland in partnership with St John of God 
Health Outreach Services. This transitional house 
provides affordable accommodation for vulnerable 
young mothers aged 16 to 22 years who are at risk 
of, or are currently experiencing, homelessness and/
or domestic violence. All residents are assisted by a 
support worker who helps them develop the life skills 
required to find more permanent housing and access 
employment, education and training opportunities.

In the past year, we have been encouraged by the 
launch of a 10-year State Mental Health plan and 
we are keen to see how the State Government will 

fund this move away from acute and institutional 
care, to a greater focus on community care and 
early intervention. This fits well with Rise’s skills, 
especially our range of niche programs, such 
as peer support and programs for lesbian, gay, 
bisexual, transgender and intersex (LGBTI) people.

This year also saw us produce our first corporate 
social responsibility statement, i.e., what we 
believe we should give back to the community. 
As an example of this, Rise provided 170 
hours of pro bono work for other community 
organisations from January 2014 to June 2015.

I end my report by saying how proud and pleased I 
am to be associated with Rise and what a privilege 
it is to serve on the Board. I extend my thanks to 
my fellow Board members and especially to those 
who are stepping down this year; individually 
and collectively they have made a significant 
contribution to the growth and strength of Rise. 
Finally, and again, my most heartfelt thanks to the 
hard-working and ever cheerful staff and fellow 
volunteers of Rise. All have been led by the tireless 
efforts of Chief Executive Officer Justine Colyer, for 
whom I have the utmost respect and admiration. 
It’s great to be part of this wonderful team.

Dr. Anna Alderson 
BOARD CHAIR

 

Rise Annual Report 2014/15 5



Paul Leuba
TREASURER

Paul Leuba joined the Rise 
Board in 2009 as Treasurer. 
Paul is a Chartered Accountant 
and has worked with not-
for-profit organisations since 
1997, including 10 years as 
Chief Accountant at St John 
Ambulance WA and the last eight 
years as Financial Controller of 
the Catholic Education Office 
of WA. Paul feels privileged 
to work with Rise and its 
board and brings many years 
of experience in the areas of 
financial management, reporting, 
planning and governance.  

Dr Anna Alderson
BOARD CHAIR 

Anna’s career has been focused 
in education and community 
services, being a teacher, lecturer, 
administrator, researcher, board 
member and independent 
consultant in most levels of 
education. She currently works 
with international PhD students 
at Curtin University providing 
English language support and 
guidance. She has a Masters 
Degree and PhD in Education. 
She has sat on numerous boards 
of governance, committees 
of management and advisory 
committees. She is a Fellow 
of the Australian College of 
Educators and a Soroptimist. 
Anna loves the energy and 
vibrancy of Rise and has not 
yet been daunted by taking 
over as chair last year at a 
time of enormous change in 
the organisation and in the 
community services sector.

Alexis Guillot 
DEPUTY CHAIR 

Alexis Guillot is an experienced 
not-for-profit company director, 
and currently serves as a 
Deputy CEO for the Pilbara 
Regional Council. He previously 
served as a governance and 
risk advisor to some of Western 
Australia’s largest companies 
and statutory authorities, 
contributed to the development 
of Western Australia’s public 
sector governance framework 
and assisted a number of leading 
energy and resources companies 
with their risk and continuity 
readiness. In addition to Rise, 
he holds multiple directorships 
spanning from an international 
property investment to a 
contemporary theatre company.
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Kim Travers
SECRETARY

Kim is a Commissioned 
Officer with the WA Police, 
with 25 years of experience 
in both metropolitan and 
regional policing. Her passion 
is in contributing to a safer 
community through the 
promotion of inclusion and crime 
prevention strategies. Kim also 
worked in East Timor with the 
United Nations and assisted in 
re-establishing stability after 
independence was declared. 
She has completed a Masters 
in Business Administration and 
is a Fellow of Leadership WA. 
Kim aligns her personal and 
professional values with that 
of Rise and is committed to 
providing robust and ethical 
governance as a member of 
the Rise Board. Kim is also a 
Paul Harris Fellow (Rotary).

Patrick Crichton
BOARD MEMBER

Before retiring in 2006, Patrick 
had a successful 25-year career 
as Programme Director of 
Music at the Western Australian 
Academy of Performing Arts – 
Edith Cowan University, and was 
appointed Associate Professor 
in 1994. He founded the WA 
Youth Jazz Orchestra (1983) 
and received a prestigious 
international award for his 
innovative service to music 
education. Patrick brings many 
years of experience from local, 
national and international not-
for-profit organisations, where 
he has served in many different 
capacities. He is well-connected 
in the local community serving 
on a number of committees 
and Boards and is committed 
to the values that underpin 
the ethos of Rise. A past 
president of the Rotary Club 
of Mundaring, Patrick is also a 
Paul Harris Fellow (Rotary).

John Beaton
BOARD MEMBER

John is a writer, musician and 
a retired lecturer in Film and 
Television. He has held the 
positions of President and 
Councillor of the Mundaring Shire 
and the Eastern Metropolitan 
Regional Council. John has 
been involved with Rise for 
a long time, having lived in 
Hovea for more than 30 years. 
He is very pleased to be able 
to serve the region and its 
people through his contribution 
as a Rise Board Member.
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Joanne Hayes
BOARD MEMBER

Jo has enjoyed an extended 
28 year career with the ANZ 
Bank and has held a number 
of management positions 
encompassing operations, risk, 
finance, banking, investments 
and personal wealth solutions. 
Jo strongly identifies with 
Rises values of providing highly 
personalised solutions and 
achieving personal potential. As 
a recent member of the board, 
she brings a fresh perspective 
as well as broad experience and 
skills gained through her time in 
the banking and finance sector. 
Jo holds a Masters degree in 
Leadership and Management and 
a Graduate Business Diploma 
from Curtin University. She 
has a young family and in her 
spare time enjoys residential 
property development, 
fine dining and travel.

Alf Lay
BOARD MEMBER

Alf is a Senior Project Manager 
for one of Australia’s leading 
property developers where 
he coordinates the delivery 
of residential projects. He has 
qualifications in Business and 
Management, and is a State 
and National Councillor for the 
Urban Development Institute of 
Australia. Alf brings to the Board 
experience in governance and 
extensive knowledge that ensures 
Rise’s real estate and other assets 
are effectively used to deliver 
and grow its service streams.

Amanda Reid
BOARD MEMBER

Amanda is a Director of GRA 
Everingham, a Perth-based 
bipartisan, independent 
and strategic advisory firm 
specialising in government 
relations and regulatory and 
public affairs. Amanda has 
extensive government relations 
experience, having previously 
advised a former WA State 
Premier and Ministers. She 
brings good corporate and 
government knowledge to Rise, 
as well as a background in public 
relations and journalism. She has 
a young family and believes in 
helping others make the most 
of opportunities before them.
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Vicki Wilder
BOARD MEMBER (RESIGNED 
AS AT 24 FEBRUARY 2015)

Vicki holds a senior role in Risk at 
INPEX’s head office in Australia. 
INPEX is an international oil 
and gas company constructing 
the iconic Ichthys gas plant 
in Darwin. She has both a 
private and public sector 
work history, and brings a 
commercial and triple bottom 
line or sustainability viewpoint 
to the Board, along with finance, 
operational and strategic risk 
thinking, both from a corporate 
and project background. 

Anne Jeavons
BOARD MEMBER (RESIGNED 
AS AT 27 JANUARY 2015)

Anne came to the Board with 
postgraduate qualifications in 
education and teaching at all 
levels, an expertise in foreign 
languages and firsthand 
knowledge of disability through 
her own hearing impairment. 

Tara Jones
YOUTH BOARD POSITION 
(CONTRACT ENDED 
FEBRUARY 2015)

Tara is currently the Manager 
for the Rockingham and 
Mandurah Adult Community 
Corrections Centres (ACC) 
with the Department of 
Corrective Services. She joined 
Rise in a volunteer capacity 
as our inaugural Youth Board 
Representative in March 
2014. This year-long program 
allows future leaders such as 
Tara, an opportunity to hone 
their strategic skills through 
mentoring and participating 
in Board processes. 

Glenice Smith
BOARD MEMBER (RESIGNED 
AS AT 23 SEPTEMBER 2014)

Glenice is a Justice of the 
Peace with more than 15 
years’ experience in the crime 
prevention and social justice 
sectors. She understands 
that holistic solutions are 
required to reduce crime and 
violence in our community. 

Shona Zulsdorf 
BOARD MEMBER (RESIGNED 
AS AT 23 SEPTEMBER 2014) 

Shona Zulsdorf has worked 
in both the government and 
not-for-profit sectors. She has 
worked in Government ministerial 
offices as well as working 
in a variety of Government 
departments and Government 
statutory authorities. 
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Board Advisory Committees act in an advisory 
capacity to the Board in the following areas.

Audit and Risk
Exploring diverse funding 
streams, undertaking forward 
financial planning, assessing 
financial risks and impacts, 
monitoring performance 
against budget and 
overseeing audit functions.

Marketing and 
Fundraising
Setting the strategic direction 
for marketing, communication 
and fundraising activities and 
overseeing brand management.

Governance
Fulfilling Rise’s legal, ethical, and 
functional responsibilities through 
adequate governance policy 
development, developing Board 
member recruitment strategies, 
training and development 
opportunities and evaluating 
Board members’ performance. 

Strategic Asset 
Management
Reviewing the delivery of Rise’s 
services and ensuring the 
strategic management of its 
assets to support those services.

10
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This last year, our lofty ambitions of delivering highly personalised 
services across all areas – from housing, young people and mental 
health to those with a disability, older people and domestic violence 
were offset by the need to work in a completely new way.

Mavericks for Mavericks
The changing and uncertain environment over the last year, and working 
with Government partners who were working their way through new 
systems was enough to make you want to lie down in a dark room.

A Rise colleague summed up exactly what we needed to be  
able to respond successfully to this challenge: “Mavericks for  
mavericks,” she said.

We see mavericks at Rise as those staff members who think 
differently and question the way we have always done things. 
Those we serve are the people who finally have the funding and 
support to be mavericks in their own lives and try the things and 
take the risks that the rest of us ordinarily take for granted.

A tough task, but you can’t keep a good team down! The chance 
of a new life for people we had worked with, in some cases for 
many years, became the very thing that kept us coming to work 
each day and helped us see opportunity instead of challenge.

A recent survey by National Disability Services found that business 
confidence was higher among those organisations who had entered 
the National Disability Insurance Scheme (NDIS) compared to those 
who hadn’t. Indeed, this year we found the fear of the unknown 
greater than the impact of reality once we actually got on with it. 

Satisfying then that staff efforts for great service continued to 
be recognised through ever-improving external evaluations of 
our services. There’s always room to get better, but feedback 
was welcomed and implemented in a positive way.

Add to that a wide range of accolades received over the past year: 
Rise was a finalist at the 2015 Aged Community Services Western 
Australian awards, and collected the City of Swan Community Business 
Partnerships Award 2014 for our contribution and participation at 
the Live it Up Festival. The Human Resource team also managed to 
squeeze in some work between attendance at awards ceremonies; 
being finalists at the Australian Institute of Management WA’s 
WestBusiness Pinnacle Award for Excellence in Human Resource 
Management in 2014 and only recently nominated for two more awards.

In a sector where our public face is dominated by the triumphs and 
challenges of the people we support, these last awards reflect the very 
valuable contributions of our hidden stars in the corporate service 

Justine Colyer
CHIEF EXECUTIVE OFFICER
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areas. Our occupational health and safety standards 
have continued to rise, and we are experiencing 
a gratifyingly steep reduction of lost time injuries 
and workers’ compensation claims as a result.

This has been another year of an unqualified audit 
and we’ve again managed to successfully maximise 
our investments. We’ve also focused on Rise being 
‘investor ready’ and attractive to mechanisms such 
as social impact bonds, as we believe that it’s only 
a matter of time before Government funding will 
need to be supplemented by such instruments.

We continued to make the most effective and efficient 
use of our resources, with a focus of ‘do it once, do it 
right’ through the growth of our in-house Innovation 
Forum and Project Management Office, which 
espouse good planning and sound implementation.

Looking outside the organisation, we were 
continually reminded that we were so much better 
together and that, as a sector (Government, 
community and private sector), we really 
ARE greater than the sum of our parts. 

Over the past year, the sector has demonstrated its 
sophistication and maturity in being able to work 
within an increasingly competitive environment, 
with individual organisations retaining and 
promoting their unique points of difference, and 
still working together in a highly collaborative way.

Our biggest threat is not from each other, but the 
lack of capacity in the sector as a whole. Thank you 
to those in the sector who have been brave enough 
to share their challenges and know-how and put 
aside individual goals in favour of community goals.

We believe in building relationships; offering time 
and support to other organisations in the hope that 
deeper ties will develop. This year, in particular, our 
approach has been rewarded in spades with some 
highly successful and beneficial partnerships being 
formed. To this end, we are a significant contributor 

to the health of the sector, with the whole 
Leadership Team and many middle managers 
contributing their time and effort to peak bodies, 
sector boards and mentoring of emerging leaders.

I’ll let the stories in this report—attesting to the 
triumphs of our clients, staff and partners—
speak for themselves. But for a ‘real time’ 
taste of what we do through the year, I’d urge 
you to follow the excitement as it happens 
through our social media platforms such as 
Facebook, Twitter, Instagram and LinkedIn.

A huge shout out to the staff and volunteers who 
create maverick magic with people every day 
and change lives in a way that is profound and 
enduring. We hope to continue to support you 
through our learning and development strategies 
and our rewards and recognition culture.

Also my thanks and appreciation go to the 
Board, who invest a significant amount of time 
and effort in what is a complex organisation; 
in particular, the Chair, with whom I work most 
closely and who has been thoughtful, resilient 
and supportive – sometimes all in the same day! 

Particular thanks go to my tremendous colleagues 
who form as good a team as I’ve ever worked 
with, by turning a job into a passion and a 
workplace into a fun and enjoyable environment 
full of good cheer, values and achievement. 

We are enthusiastic about the future and 
are embracing growth and improvement 
in what, how and where we offer services 
for the benefit of the WA community.

To link into this past year’s theme for Rise: we 
hope you had a ball as much as we did!

Justine Colyer 
CEO
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Simon Robbins
CORPORATE SERVICES 
MANAGER

Justine Colyer
CHIEF EXECUTIVE OFFICER

Polly Klante
CHIEF FINANCIAL OFFICER

Brendan Marrion
DIRECTOR WORKFORCE 
AND GOVERNANCE

Sean Loke
DIRECTOR BUSINESS 
DEVELOPMENT

Helen Dymond
DIVISIONAL MANAGER 
– AGED CARE

Justin O’Meara Smith
DIVISIONAL MANAGER  
– PEOPLE WITH DISABILITY

Penny Webb
DIVISIONAL MANAGER  
– YOUTH AND MENTAL HEALTH, 
BRAND CONSULTANT
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Chief Financial  
Officer

Polly Klante

Director Workforce 
and Governance
Brendan Marrion

Corporate Infrastructure

Executive Officer
Sonia Mackay

Director Business 
Development

Sean Loke

Chief Executive Officer
Justine Colyer

Board

Manager,  
Corporate Services

Simon Robbins

Board Advisory 
Committees

Payroll

Fleet Management

Accounts  
Payable

Accounts  
Receivable

Financial  
Accounting

Management 
Accounting

Investment

Staff Training  
and Recruitment

Occupational Health 
and Safety

Worker’s Compensation 
/ Injury Management

Industrial  
Relations

Workforce  
Planning

Volunteer Services

New Revenue  
Streams

Consultancy

Project Management 
Office

Communications 
and Marketing

Fundraising

Market Strategy

Property and Tenancy 
Management

InnovationOrganisational 
Governance

Corporate 
Administration

Procurement

Information and 
Communications 

Technology

Policy
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Youth Connections 
(Closed December 2014)

Youth
Penny Webb 

Divisional Manager

Divisions Infrastructure

Mental Health
Penny Webb 

Divisional Manager

Aged Care
Helen Dymond 

Divisional Manager

People with Disability
Justin O’Meara Smith 

Divisional Manager

Intensive  
Support Service

Kira House

Young Women’s  
Outreach

Lana House

Stratton Edge 
Youth Centre

Transitional 
Accommodation

Psychosocial  
Support

Peer Support 
and Training

Supportive Landlord 
Service

Individualised 
Community Living

Home Care  
Packages

Veterans’  
Home Care

Home and  
Community Care

Social Centres

Quality Systems

Commonwealth Home 
Support Program

Supported  
Accommodation  

Services

Individualised 
Services

Respite

Recreation

National Disability 
Insurance SchemeHousing Stimulus 25

National Disability 
Insurance Scheme

Drive-Up National Disability 
Insurance Scheme
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Our Volunteers
We would like to acknowledge and thank all Rise 
volunteers who have worked with us over the year.

Without your support we would not have 
benefited from such an improvement in service 
quality and increased sense of joy for so many.

We would also like to acknowledge:

• BHP Billiton

• Deloitte

• INPEX

Thank you for your collaboration, for your expertise 
and the enthusiasm you bring to our efforts. 
Together we are more effective and stronger 
for the people we support in our community.

Partners
To the many other organisations and groups that 
work alongside Rise to reinforce the services 
we provide in the community - thank you. 

We particularly acknowledge the organisations 
with whom we have formal agreements:

• Access Housing

• Community 
Housing Limited

• Creative and 
Therapy Activities 
(CATA) Group 

• Curtin University

• Foodbank

• Headspace (Midland)

• Rocky Bay

• Shire of Kalamunda

• St John of God 
Social Outreach

• Technology 
Assisting Disability 
WA (TADWA)

• Therapy Focus

• Uniting Care West
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O V E R  A B O V E

Our Funding Bodies
Thank you for another year of your continued 
alliance, support and recognition of our 
growing services to the community.

• City of Swan

• Department for Child Protection 
and Family Support (WA)

• Department of Health (WA) 

• Department of Health

• Department of Housing (WA)

• Department of Social Services

• Department of Veterans’ Affairs

• Disability Services Commission (WA)

• Lotterywest (WA)

• Mental Health Commission (WA)

• National Disability Insurance Agency

• Shire of Mundaring

• St John of God Outreach

Our Donors 
Thank you to the generous individuals and 
organisations who have made donations toward 
the services we provide in the community.

• BHP Billiton 

• Callow Architects

• All those who made a personal donation

The Rise Endowment Fund
The Rise Endowment Fund was launched in 
September 2013. It accepts donations from 
people who have a specific cause they want 
to support each year. It was created by two 
members of the community who wanted a fuss-
free and supportive fundraising mechanism 
that would allow Rise to quickly respond, grow 
and sustain relevant innovative services that 
go ‘over and above’ its existing services. 

Donations received by this fund are used for:

• Youth at risk (through the Helyron 
Fund) – established by Ron and Helen 
Dullard (former CEO of Rise)

• Aged Care (through the Dorothea 
Limb Fund) – established through a 
generous bequest by Dorothea Limb

Every dollar received by the Rise Endowment 
Fund is not only enduring through the 
interest it accumulates each year, but also 
increases the potential number of people 
that Rise can support for a better future.

For more information go to our 
website: www.risenetwork.com.au/
partnership/riseendowmentfund/
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As a leading service provider at the Perth Hills trial site, we have helped people transition 
into the scheme, we have responded to questions from providers and participants alike, 
and we have welcomed new participants with a broad range of needs and aspirations. 

Rise responds to the NDIS through our service divisions: People with Disability, Aged 
Care, Mental Health and Youth, plus our Housing division that has a significant number 
of homes in the trial site. It is an exciting time to be part of a scheme that will transform 
the lives of people with disability and psychosocial disability, and their families.

On 1 July 2015, the National Disability Insurance Scheme (NDIS) Perth Hills 
trial site celebrated its first year anniversary and, in the last 12 months, more 
than 1,000 people have been approved for a NDIS Participant Plan which has 
enabled them to choose the services they want to achieve their goals.

NUMBER OF NDIS 
PARTICIPANTS WHO 
ARE NEW TO RISE

NUMBER OF PEOPLE 
WE SUPPORT WITH A 
NDIS PARTICIPANT  
PLAN 

PERCENTAGE 
OF PEOPLE WE 
SUPPORT WHO HAVE 
TRANSITIONED FROM 
DISABILITY SERVICES 
COMMISION (DSC) 
FUNDING TO THE NDIS
In the first year of the NDIS 
trial in the Perth Hills.

Assistance with 
coordination of supports

Assistance with life 
stage transitions

Assistance with 
personal activities

Assistance with 
travel/transport

Assistance with daily 
tasks/sharing living

Assistance with life 
skills development

Assistance with 
household tasks

Assistance with 
community participation

TYPES OF SUPPORT SERVICES 
NDIS PARTICIPANTS ARE 
CHOOSING FROM RISE

15%

15%

26%5%

10%

13%

12%
4%
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MILESTONES

Rise has a key role in new 
local advisory group
Following the signing of the Bilateral Agreement 
between the State and Federal Governments, a 
local advisory group was established to provide 
advice, feedback and support to the National 
Disability Insurance Agency (NDIA) staff in Midland. 
The advisory group is representative of the NDIS 
and reflects the co-design principle of the scheme. 
It includes participants, being people with disability 
and/or psychosocial disability advocacy groups 
and peak bodies from Mental Health and Disability; 
mainstream local services; and disability and 
mental health service providers. Rise is fortunate 
and honoured to be a part of the local advisory 
group, represented by Justin O’Meara Smith, our 
People with Disability Divisional Manager. Justin 
also co-chairs the National Disability Services 
(NDS) WA ‘NDIS Sector Interest Group’; his 
involvement here reflects Rise’s commitment to 
being a quality service provider, and to working in 
partnership with other service providers involved 
in the provision of NDIS support services.

NDIS participants enjoy 
Transitional Accommodation 
at Hyde House 
Over the past 18 months, Rise has been refocusing 
and refining the support provided at Hyde House 
(Midland) to create a quality and strengths-based 
Transitional Accommodation service. To that 
end, we welcomed our first NDIS participant in 
January 2015: a young lady who was using Hyde 
House as her first experience away from the 
family home. A few months later, we welcomed 
our second NDIS participant who is regaining the 
skills he needs to live independently. Hyde House 
is an example of the great opportunity presented 
to NDIS participants, which draws on the 

principle of an insurance scheme. Using a range 
of therapy, aids, equipment, and individualised 
support, residents of Hyde House are developing 
the independence, life-skills, networks and 
confidence that they need before they can safely 
move into a home of their own. Our goal for 
people in Transitional Accommodation is that 
 – within a two year period – they transition from 
their independent living unit in Hyde House to 
their community of choice and a home of their 
own; be that living independently, living with 
a companion, a host family or any of the other 
myriad of options that are available to them.

Memorandum of Understanding 
with Therapy Focus (MOU) 
brings multiple benefits
The NDIS scheme is also bringing about positive 
changes in the way providers are working together. 
One example of this is the MOU between Rise 
and Therapy Focus, a leading provider of therapy 
support to people with disability in WA. The MoU 
enhances our communication and establishes a 
productive partnership that benefits the people 
we support. Rise recognises the strengths 
Therapy Focus brings to NDIS participants and 
we understand that, when both parties work 
productively together, our respective staff can 
very effectively collaborate with the people we 
support and their family and carers to implement 
plans that achieve the desired outcomes.
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Striking artwork serves 
as National Disability 
Standards reminder
The National Disability Standards are 
now in place across Australia and are a 
foundational element of the quality for 
the NDIS. There are six standards for 
providers like Rise to achieve. They are:

1. Rights
2. Participation and Inclusion
3. Individual Outcomes
4. Feedback and Complaints
5. Service Access
6. Service Management

Rise has undertaken staff training and has 
disseminated the new standards to the people 
we support and their families. Recently, these 
National Disability Standards were depicted in a 
striking artwork that has been installed in one of 
the supported accommodation homes. The  
artwork serves as a reminder of the standards  
for staff and residents on a daily basis.  
Awareness of the standards and how they are 
achieved through our day-to-day support and 
activities ensures that we achieve the ultimate 
objective, which is “making sure people with 
disability receive good quality support services.”

The National Disability Standards artwork is displayed 
in one of Rise’s supported accommodation homes

Rise launched new Individualised Services in 2014
With the increased flexibility available to people 
funded by the Disability Services Commission 
(DSC) and a growing awareness of the NDIS, Rise 
launched Individualised Services in 2014. This 
joined two teams of staff: those who assisted 
with community participation, and those who 
provided in-home support for people living with 
their family or independently in their own home. 
Since that time, we have continued to develop 
our staff and create a culture of truly flexible and 
individualised services. In late 2014, the leadership 

team for Individualised Services joined the Western 
Australian Individualised Services (WAiS) ‘Leading 
into the Future’ program to develop their ability 
to provide individualised and person-centred 
services. The program provided the opportunity 
to meet people with disability and hear about how 
they are choosing their services; to speak with 
paid and unpaid supporters who are part of the 
person’s life; and listen to leading commentators 
on how service providers like Rise can help 
people achieve their goals and live a good life.
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The NDIS brings a new system of supports 
to some of our HACC clients. 

Our Aged Care division currently supports 
approximately 50 people aged under 65 in the 
NDIS Perth Hills trial site who receive HACC 
services, and we are working with the NDIS 
and HACC to transition people onto NDIS. This 
transition will allow people to examine their 
support services, ensure that their needs are 
met, and then make a decision about their 
preferred provider. We are anticipating that this 
will bring additional choice and control for the 
participants, while maintaining the consistency 
of working with people who know them well. 

One area that has traditionally sat within Aged 
Care is the support of people with younger 
onset dementia. Rise is well-placed to continue 
to support dementia care through the NDIS with 
our experienced team of dementia specialists in 
the client’s home, in our social centres and by 
providing regular short breaks at Milperra Cottage.

We will continue to work alongside the lead 
dementia agency, Alzheimer’s Australia 
to ensure the most appropriate support 
services are available to this group.

New system for Home and 
Community Care (HACC) clients

A frequently asked question: 
“Am I eligible for NDIS?”
As a key service provider at the NDIS Perth 
Hills trial site, the most frequently asked 
question from the people we support 
has been “Am I eligible for NDIS?” 

Our role cannot be to confirm or deny eligibility, 
but we do assist people to contact the NDIA 
in Midland; directing people to the on-line 
tool to gauge their eligibility; and importantly 
providing some understanding around the term 
‘psychosocial disability’ which is used by the 
scheme to define someone who has a severe 
and persistent mental health challenge.
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Rob’s Story
A step towards independence

Rob is a highly-qualified mechanic who lived 
a busy life with a spanner in his hands and 
grease on his fingers. But in 2013, a stroke left 
him with partial hemiplegia which required 
a long period of hospital rehabilitation.

As a participant of the NDIS, Rob and a 
NDIS Planner created a plan to achieve two 
key goals: to regain his driver’s licence; and 
to develop the independent living skills he 
needed to move into his own home. Rob 
heard about Hyde House, a 24/7 transitional 
accommodation service that comprises five 
independent living units where each resident 
has their own individual support workers during 
the day and benefits from shared supports for 
the evening and night. He approached Rise 
and inspected the independent living unit he 
now calls home – or at least, home for now.

Rob furnished his unit and bought a computer 
to connect with friends via email and Facebook. 
He uses a specialised mobility scooter to get out 
and about, and often tinkers with old wrecks to 
keep his scooter parts in good order. With NDIS 
support, Rob also enjoys providing instruction 
to an NDIS-funded mechanic who visits him to 
complete necessary repairs to his own scooter.

Rob receives support from staff to prepare 
his meals, he accesses physiotherapy and 
occupational therapy services, and he relishes 
his driving lessons. With assistance from Rise 
and other supporters, Rob looks forward to 
achieving his goal of living in his own home with 
drop-in support and regular domestic assistance.
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The Home Care Package 
(HCP) program is 
now delivered on a 
Consumer Directed Care 
basis where participants 
control individual 
budgets and can access 
a range of services to 
support their goals. 

The Commonwealth 
Home Support Program 
(CHSP) continues to 
provide respite for 
primary carers in their 
own homes, at our 
social centres and at 
Milperra Cottage.

EMPOWERING OLDER PEOPLE’S INDEPENDENCE

aged care

The Aged Care team at Rise continues 
to provide services which are designed 
to help older people in the community 
maintain their independence. The Home 
and Community Care (HACC) program 
provides non-complex support that 
complements people’s existing abilities. 
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MILESTONES
Celebrating 
Seniors Week 
In September 2014, Rise 

celebrated Seniors Week by 

inviting over 100 community 

members to a festival that 

showcased live music, belly 

dancing, circus skills and 

donkeys. The Council on the 

Ageing (COTA) supported the 

event financially and several 

partners such as Alzheimer’s 

Australia Western Australia 

(AAWA) and the Lions Hearing 

van attended with resources 

for participants. Multicultural 

Community provider, Umbrella, 

brought a bus of seniors 

to join the fun who were 

especially welcome as they 

brought their own cake!

Supporting diversity
Training in diversity can 

assist all of us to expand our 

understanding and provide a 

quality service to the broader 

community we support. Building 

on last year’s training in lesbian, 

gay, bisexual, transgender 

and intersex people (LGBTI) 

inclusivity, Rise Aged Care was 

awarded funding to provide 

services at home that support 

the LGBTI community. We 

have been able to put into 

practice the excellent training 

from GLBTI Rights in Ageing 

Inc (GRAI) and have made a 

meaningful difference in the 

lives of the people we support. 

Rise staff were recently fortunate 

in being able to access quality 

training to support Aboriginal 

and Torres Strait Islander 

people, with those attending 

reporting back that the moving 

accounts of elders had given 

them further insights into ways 

we can provide support in a 

culturally appropriate manner. 

30



Rise Annual Report 2014/15 31



National Aboriginal and Islanders Day  
Observance Committee (NAIDOC) Recognition
Moorditj Mia member Ethel Smith was announced 
by NAIDOC as Elder of the Year in their 
Midland celebrations. Aunty Ethel has been a 
member of the Rise Moorditj Mia program for 
over five years. She is highly respected and 
acknowledged as an Elder in the community and 
is the matriarch of a large extended family. 

Aunty Ethel was born in Kojonup in the 
southwest of Perth and had a large family of 
seven boys and three girls. She now has 

grandchildren, great grandchildren and great-
great grandchildren, and she loves to spend time 
with her family. Ethel always maintains a positive 
and uplifting attitude to life and quietly faces 
the world with a smile. She attends Moorditj 
Mia regularly and provides inspiration to many 
around her, including members and staff both 
of Aboriginal and non-Aboriginal descent.

Moorditj Mia member Ethel Smith was awarded Elder of the Year by the National 
Aboriginal and Islanders Day Observance Committee (NAIDOC) in Midland 
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Getaway grows
The Getaway Club is made up of active 
seniors with a thirst to get out and about in 
the community. In early 2015, Rise purchased 
a second bus for the group to enable them 
to fully participate in the program offered. 

Some of the highlights of the year have 
included a tour of the Australian Broadcasting 
Corporation (ABC), a visit to Woodman Point 
Quarantine Station and to Parliament House 
on a sitting day. Some outings are just for fun, 
such as a recent Swan Valley Crawl, and some 
are triggered by a great interest in community 
projects such as Wheelchairs for Kids. 

The Getaway Club members try to book a 
short break away each year and 2015 took 
them to Yundarup for two nights with a 
trip on the Hotham Valley Tourist Railway. 
The Getaway members are an inspiration 
to all approaching their senior years.
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Alex’s Story
Taking the time to be flexible 
The reforms in Aged Care are designed to 
improve opportunities for people by tailoring 
support services to suit their individual 
circumstances. Alex’s story shows what a 
difference this added flexibility can make. 

Alex lives with his wife in the home they built 
many years ago. In 2012 Alex had a stroke that 
left him with left-sided weakness impacting 
on his ability to maintain his house and garden 
to the standard he and his wife would like. 

Rise Aged Care Coordinator, Nicole, visited 
Alex and his wife to determine if a HCP would 
help them meet their goal of remaining in 
their own home. Alex believed that an exercise 
program would improve his strength and 
mobility but he recognised that he was more 

comfortable in a self-paced, individual program 

rather than group work. He wanted to use the 

family swimming pool for exercise but without 

appropriate rails this wasn’t possible. 

Nicole explained that Alex could use some of his 

individual budget for practical support services 

such as gardening and domestic assistance 

and he could ‘save up’ an amount each month 

which could be used to pay for installation of 

the rails needed in the pool. Working together, 

Nicole and Alex developed a system of support 

services that suited him, would enable him to 

maintain the home, and improve his strength 

and mobility. This has given Alex a new lease of 

life and he can see his condition improving as he 

continues on his journey back to independence.
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Moorditj Mia provides support and connection 
for older Aboriginal and Torres Strait Islander 
people. Over the years, the members of Moorditj 
Mia have partnered with many community 
groups to spread their story. This year, through 
an unexpected visit, the members chose AAWA 
and worked with them to produce a sensory 
garden for the 30th International Conference 
of Alzheimer’s Disease International (ADI).

AAWA invited members of Moorditj Mia to 
contribute to the garden. Over a period of 12 
months they planned the centrepiece for the 
conference together. The piece was based on 
stories meaningful to the Wadjuk people.  

The planning process involved several 
workshops between the members and staff 
of Moorditj Mia, alongside staff from AAWA, 

and resulted in the creation of a significant 
mosaic mural, many earthenware bowls, 
ceramic feathers, figurines that represented the 
members’ stories, and paperbark artworks.

During the planning, the members used 
reminiscence to identify meaningful stories and 
images that they wanted to portray through the 
display. They identified that elements would need 
to include the significance of fire in storytelling; 
some of the smells and sensory items that held 
meaning and value; visual images of grass trees and 
leafy plants; and a large mosaic to tell the story of 
the Wagyl and Derbarl Yerrigan, the life giving river. 

This project has created a significant display of 
work of which the members can be very proud, 
and it has reinforced the values and ethos of Rise 
to respect the contribution of all individuals.

Moorditj Mia spreads their wings
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People’s stories continue to attest to the important work we do.  At 
the year end, The West Australian covered one person’s story with 
the headline “Wave has moved from a life on the streets to a home 
with support services from an effective mental health program.”  
The year also drew to a close with a congratulatory letter from the Mental 
Health Commission (MHC). This followed an evaluation on how well our staff 
support individuals with their Mental Health Outcomes, and a review of our 
compliance with the National Standards for Mental Health. Brilliant!

YOUR LIFE. YOUR RECOVERY. YOUR WAY.

HOURS OF SUPPORT WERE DELIVERED BY PEER 
WORKERS TO INDIVIDUALS THROUGH VARIOUS 
MECHANISMS; ONE-TO-ONE OUTREACH SUPPORT; 
PEER ZONE; PEER WORKER COURSE; BOUNCERS 
(FITNESS GROUP); GAMES GROUP (PILOT PROGRAM)
Increase of 13% on previous year.
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MILESTONES

Partnership in Peer 
Worker course
Our continued partnership with the Mental Illness 
Fellowship of Western Australia (MIFWA) has 
allowed us to deliver an 6-week Peer Worker 
Course twice this year, with unprecedented positive 
comments and increased demand to run more.

Mental Health Week 2014
To break down the stigma of mental health issues, 
Rise celebrated the Mentally Healthy Week with 
social media campaigns, a pop-up booth in 
Midland, the launch of the Mental Health Network, 
and as a key sponsor for the West Australia 
Association for Mental Health’s (WAAMH’s) 
very wet Opening Ceremony Beach Concert!

Peer Zone going strong
Rise Mental Health Peer Support Worker Michael 
Akkermans became a qualified facilitator this 
year for the launch in January of Peer Zone; a 
fun, interactive series of workshops, linked to 
online resources and private social media pages, 
that help build the personal resilience for people 
with a mental health challenge. Topics included 
‘Leading Our Recovery’; ‘Coping with Stress’; 
and ‘Understanding our Alcohol and Drug Use’. 
Peer Zone continues in 2015 and 2016 thanks 
to the enthusiastic support of the MHC.

THE INCREMENTAL INCREASE 
OF TOTAL SUPPORT HOURS FOR 
INDIVIDUALS WITH MENTAL HEALTH 
CHALLENGES FROM A MENTAL 
HEALTH PEER SUPPORT WORKER 
(a person who has a lived experience 
of mental health challenges).

The significant increase in Peer Support 
Worker hours has been achieved as a result 
of the creativity and innovation of staff. They 
have developed different ways of reaching 
and working with people in partnership with 
other organisations, and have connected 
with people through activity groups, courses 
and workshops that have made a significant 
positive impact on personal resilience. 

MENTAL HEALTH PEER SUPPORT  
WORKER HOURS FROM 2011/12 TO 2014/15
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A New Home for Wave thanks 
to Individualised Community 
Living Strategy (ICLS) program
The ICLS program is a successful WA state 
community-based program that provides tailored 
assistance for people to live independently in a 
new home. Wave Lee has been connected with 
Rise through this program since 2013. During 
this time Wave has successfully moved from a 
life on the streets into a home in the community, 
and she found a housemate to help share the 
responsibilities of a home and life as she had 
never lived in her own home before. She shared 
her incredible story with The West Australian. 

Wave acknowledges that she continues to 
face challenges with her mental health but 
her independence and stability have grown 
immeasurably in this time. “Since I have been with 
the ICLS program I have achieved a lot of things. 
I have made friends. With some support I attend 
my regular health professional appointments, 
I have got better and my housemate has been 
a good friend. It is a positive life”, said Wave. 

Congratulations to staff 
on their qualifications
Additional studies, on top of a full-time workload, 
is no small commitment. This year, a number 
of staff achieved qualifications to underpin the 
work they do with individuals in the community: 
Lauren Carter gained a Bachelor of Psychology 
(Honours) and Provisional Registration of 
Psychology at the Australian Health Practitioner 
Regulation Agency (AHPRA); Aaron Poole 
and Ashleigh Hardcastle obtained Provisional 
Registration of Psychology at AHPRA; Michael 
Akkermans became a Registered Facilitator of 
Peer Zone; and Paul Theron and Lynne Kahn both 
achieved the Certificate IV in Mental Health.
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Mental Health Commission 
(MHC) Independent Evaluation
Our Mental Health services have been evaluated 
against the National Mental Health Standards, 
with a quality report attesting to the work of 
staff in ensuring delivery of policies, processes, 
training and culture supported individualised 
service. Some of the key areas of good 
practice identified by the evaluator include:

• crisis management abilities which people 
describe as ‘life-changing’ and ‘life-saving’

• the ability to secure housing for people 
quickly so that they can start to 
stabilise all other areas of their life 

• the ability to work with other services 
to help someone sustain their tenancy, 
whereas in other circumstances they would 
have received tenancy breach notices

• sensitive and prompt response to complaints

• very strong advocacy

• providing good pathways through 
volunteering to employment

• comfortable, welcoming and  
accessible services.

Client feedback
Our annual survey encourages staff and informs 
better ways of performing and delivering their 
work. This year, some key outcomes were:

• The biggest impact the Mental Health Program 
makes to a client’s life is improving their 
confidence (79%) and independence (77%).  

• The most common type of support received 
is healthy lifestyle support (49%) and 
the most common response to ‘Other 
useful services requested’ was more social 
opportunities, including volunteering. 
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Mandy’s Story
Feeling accepted
Mandy had an unhappy childhood. She was born 
with a slightly deformed face which her parents 
seemed embarrassed by and she felt unloved.

She was in her twenties, and a wife and mother 
of two, when she was in a car accident. This left 
her with learning difficulties which resulted in 
communication challenges and frustration which 
often led to tears. Mandy’s mental health diagnosis 
is paranoid schizophrenia which has made it 
difficult for her to manage her home tenancy. 

When Mandy came to Rise she was given a 
house to live in, but she became lonely, isolated, 
unkempt and moneyless. Owing to her naïve, 
yet kind, nature, people often took advantage 
of her and, most regrettably, she received 
little support from family and had no friends. 

Now, her life has completely changed for 
the better. Staff from Rise actively helped 
Mandy find assistance with her finances and 
she no longer goes without food. She receives 
support to manage her home and, best of all, 

Mandy has made friends at her local church 
where she feels a sense of acceptance.

Rise also helped her with a successful application 
to the National Disability Insurance Scheme (NDIS) 
for which she was successful. Mandy now looks 
a picture of health; smiling from ear to ear.
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Susie’s Story
Overcoming the past
Susie came to Rise following a difficult separation 
from her husband. She was also managing a 
back injury requiring daily medication, and had 
been diagnosed with asthma and diabetes. 
She used alcohol and was erratic in taking her 
medication to support her mental health.

All these health stressors reignited in Susie the 
emotional grief of when, at the age of 18, she lost 
a baby to stillbirth and her mother to suicide in 
the same month. She also lost her father to illness 
soon after coming to Rise. Susie has some family 
and friends but, because of her history of self-
harm, had closed herself off from them. After 
one serious attempt on her own life, she agreed 
to counselling which she found very positive.

It took time but, eventually, Susie began 
to contact her family, us, or a crisis line 

to talk about her emotions when she felt 
unsafe. Connection to people was very 
important to her sense of self-worth. 

Today, Susie enjoys our visits, attends weekly 
competition darts and has gained employment 
in the canteen at her local recreation centre. 
Her family relationships and personal 
health remain difficult, but she knows that 
she will continue to face challenges as she 
learns to manage her emotional state. 

Susie attended the Rise Peer Zone workshops 
and is considering the Peer Worker 
Course to help others overcome their life 
crisis and mental health concerns.
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Partnerships with St John of God Social Outreach 
and the Department of Housing (DOH) were 
developed to support the opening of Lana 
House, a delightfully renovated transitional 
home for vulnerable young women.

Consultation with funding bodies and the 
Commissioner for Children and Young People 
Western Australia (CCYP) was a key theme 
and contributed to the implementation of 

a new support model for the family and 
domestic violence support sector. 

The team also enjoyed taking part in Hyperfest, 
Perth’s biggest drug, smoke and alcohol-free all-
ages festival in Midland – distributing Rise-branded 
lollipops and condoms – and participating in the 
British Broadcasting Corporation’s (BBC) popular UK 
TV program, ‘Wanted Down Under’ to give a taste 
of work-life in Australia for a qualified social worker. 

YOU’VE GOT CHOICES
Despite the closure of the federally-funded Youth Connections program, 
we continued to find opportunities to connect with young people. 

NUMBER OF YOUNG PEOPLE 
WHO ATTENDED ‘DRIVE-UP’
Decrease of 52% on previous year, owing to a 
Federal funding cut which impacted temporarily 
the ability to facilitate this program.

NUMBER OF DRIVING LESSONS 
GIVEN TO YOUNG PEOPLE
Following a restructure and fundraising 
campaign, this vital program will expand 
its efforts over the coming years.

Increased of 11% on previous year.
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NUMBER OF YOUNG PEOPLE 
WHO BENEFITED FROM OUR 
‘INTENSIVE SUPPORT’ PROGRAM
A decrease of 12% from 43 last year 
due to the complex nature of the young 
people’s needs, particularly in the 
area of mental health challenges.

MILESTONES

The closure of the Youth Connections 
program impacted countless youth and eight 
staff. The program’s goal was to improve 
the support given to young Australians 
who, for various reasons, struggled in life. 
Our Youth Connections team supported 
over 1,000 young people from 2010–2014 to 
attend school, to do better in their school 
work and to improve their transition to 
further education and employment. The 
success of this program is evidenced by the 
fact that two years after a young person 
has transitioned from the program, over 
80% of them are still attending school, or 
a training course, or are still employed!

“Being a part of the highly successful Youth 
Connections program allowed me to grow 
personally and professionally in ways that 
I never thought possible. More importantly 
though, I have been able to witness the 
immense strength of young people to 
overcome significant adversity while re-gaining 
their confidence, independence and happiness. 
My hope for 2015 and beyond is that every 
young person continues to see a positive and 
better future for themselves, regardless of 
what the universe has in store for them.” 

Cass – Case Manager

Funding for the National Youth Connections 
program ceased on 31 December 2014 
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Lana House 
A home for young women (aged 16–25 years) 
and their children during or following a crisis, 
Lana House was opened in December 2014 in 
partnership with St John of God Social Outreach. 
Our huge thanks to the DOH, the many diligent 
staff from Rise, and friends in the community 
and at INPEX, who gave their time and talent 
to paint, clean, make furniture, dig, plant and 
shop to make Lana House a beautiful home.

External supervision
This year saw a strategic goal achieved by 
incorporating supervision for all staff who are 
supporting individuals in the community with an 
external professional in a small group setting.

Bike Rescue Project
The Stratton Edge team kicked off the ‘Bike 
Rescue’ project in partnership with Dismantle 
and Eastern Metropolitan Regional Council. This 
10-session mentor and engagement program is 
disguised as an intense bike mechanic course. 
At the end, the youth donate a bike to another 
kid they believe is in need, and the donor gets 
to keep a bike too. We didn’t foresee the far-
reaching success of this project; the stories from 
the individuals involved have been simply brilliant!

young women found safety 
at Kira House. Increase of 
17% on previous year.

young women and accompanying 
children were supported through our 
Kira House Outreach Service, following 
their time at Kira House. Thanks to 
our partnership with and sponsorship 
from St John of God Social Outreach. 
Stayed the same on previous year.

The launching of Lana House in Midland 

Christmas gifts presented to Kira House 
by Gary Warden from BHP Billiton

Christmas Gifts for the Girls 
at Kira House from BHP Billiton marked the 
beginning of a positive future partnership.

accompanying babies and 
young children found safety with 
young mothers at Kira House. 
Decrease of 18% on previous 
year. We supported more young 
single young women without 
accompanying children.
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Cody is now 19 years old, but earlier in her life 
she’d endured years of bullying at school and 
violence at home. As a result of these experiences, 
Cody was diagnosed as having social phobia, 
depression and anxiety; with a history of self-
harm and a number of suicide attempts. 

When Cody sought help from Rise she appeared 
resistant; she was extremely anxious and would 
only meet when accompanied by her mother. 
After a few weeks of building rapport and 
trust, Cody was able to see the youth worker 
without her mother being present, which 
provided an opportunity for more in-depth 
conversations concerning her past and family.

Cody shared her fears of being gay, caused by her 
father who had attempted to break both her legs 

when he found out. Cody’s youth worker helped 
her receive specialist services and counselling 
to support her mental health challenges. She 
has not self-harmed for several months now.

Our support worker continues to meet with 
Cody as she moves forward with some of her 
plans: to obtain her Learner’s Driving Permit; 
to sort through some legal issues; and to work 
towards her goal of furthering her education.

Cody now attends a local CARE school (Centres 
for Adolescent Recovery and Education) and 
is working towards completing Year 12, which 
she is thrilled about. She is doing very well.

Cody’s Story
En route to furthering her education
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Adina’s Story
A new chapter 
Adina is a 14-year-old girl who had been the victim of sexual 
assault since the age of eight, which subsequently resulted in 
a pregnancy. Adina came to Kira House (our home for young 
women, aged 14-18) following domestic violence. She’d been 
disowned by her family, was forced to leave her community, 
and was finding all the change and trauma overwhelming 
which gave her nightmares. She was rapidly withdrawing.

Her first weeks at Kira House were challenging, but staff 
worked diligently to cultivate her trust so she felt safe. 
Eventually, Adina began to talk to staff which enabled 
them to help her identify and achieve her goals to have a 
healthy pregnancy, improve her education and return to 
her community. To that end, we connected her with other 
agencies and provided internet and mobile phone access 
so she could stay connected with people back home.

Adina is now seven months pregnant and is managing 
well. She attends school and has made new friends. She 
has also developed a number of life skills through the 
in-house courses, such as budgeting, understanding 
what a healthy relationship is, and cooking. 

Adina’s story continues as she will soon move from 
Kira House to live with someone she calls ‘auntie’, 
who has fostered and has grown-up children of 
her own. We wish Adina all the very best.
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NUMBER OF PEOPLE WE 
SUPPORTED AT YEAR END
No change from the previous year, as we 
continued our focus on quality improvement 
and the seamless transition of people from 
Individualised Services into the NDIS.

LIVING A GOOD LIFE…
It has been an exciting and rewarding 
year as the People with Disability 
team reviewed its strategies and 
working practices to meet the needs 
of the National Disability Insurance 
Scheme (NDIS) trial in the Perth 

Hills and make our services more 
modern and individualised. We value 
the efforts of our staff who have 
responded and contributed to this 
change in such a positive way.
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Rise People with Disability Divisional Manager 
Justin O’ Meara Smith (left in blue) and Team 
Leader Kristel Prosper (right in blue) with John 
Curtin Leadership Academy (JCLA) interns 
in the kitchen at the Jack Healey Centre

MILESTONES 
Commencement of 
cooking classes
February 2015 saw the opening of the kitchen at 
the Jack Healey Centre in Kalamunda to develop 
cooking, budgeting and social skills for the people 
we support. The scale of the kitchen – with 
long benches and wide open corridors – was 
perfectly suited to the accessibility and support 
needs of people with intellectual and physical 
disability. Cooking classes, in a small group 
setting, are currently held two days a week with 
the opportunity to grow in response to significant 
interest in these fun and healthy life-skill activities.

Continuous improvement 
to align service delivery 
and outcomes
In late 2014, we introduced an internal quality audit 
process in our Supported Accommodation program 
as a commitment to continuous improvement 
and the delivery of quality individualised services. 
The system-wide audit is undertaken every four 
months and reviews the successful implementation 
of any changes and delivery of quality services.

Expanding, extending and 
transitioning to NDIS
We have expanded our service 
delivery in three key areas:

• We are now a metropolitan provider of 
services for people with disability; expanding 
our reach from our solid base in the Eastern 
Corridor to the wider Perth metropolitan area. 

• We have extended the age of the people we 
support from 16 to start at 4 years of age, 
embedding principles of both a person-
centred and a family-centred approach. 

• We have successfully engaged with the NDIS 
Perth Hills trial site and we’re transitioning 
people into the scheme and extending our 
service delivery to scores of new participants 
within NDIS. We also continue to work with 
people funded through our traditional Disability 
Services Commission (DSC) funding.

Increasing activity 
participation of children 
and youth with disability
In July 2014 the Shire of Mundaring funded a project 
for Rise to establish a School Holiday Program for 
children and youth with a disability. The project 
links them up with community groups, Shire events 
and mainstream providers that are willing and able 
to include children with disability where required 
Rise will provide support workers and transport 
for children and youth. The program will run for 
three years and seeks to increase the activity 
participation of children and youth with disability 
in the Shire of Mundaring in their local community.
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Jamil’s Story
Coming to Australia
Born in Afghanistan, Jamil is a gentle giant who 
acquired a brain injury as a child. His family 
immigrated to Australia, with Jamil joining them 
in the past few years. With support, Jamil has 
become more active in his community. Speaking 
Dari, a Persian dialect and very little English, Jamil 
soon had Rise staff familiar with his routines and 
the things that were important to him. In particular, 
Jamil likes to look sharp, loves having a laugh 
with others, and very much values being the man 
of the group. Being new to sport, it took some 
time (and a sore nose) for Jamil to learn to catch 
and throw a basketball, but he is now enjoying 
exploring a variety of other outdoor sports. 

The people supporting Jamil have been creative 
in overcoming communication difficulties 
by using a Dari to English translation phone 

application on their smart phones and learning 
basic Dari themselves. They also support 
Jamil’s language development with a variety 
of common signs and gestures. Jamil finds 
our support workers’ Dari highly amusing.

Living in the NDIS Perth Hills trial site has 
allowed Jamil and his family to review what 
he would like to achieve in life. The result has 
been a greater focus on valued roles in the 
community with Jamil enjoying volunteering 
with Conservation Volunteer Australia, 
exploring work opportunities and attempting 
more adaptive communication strategies.
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Diane’s Story
A hobby that helps others
Following the devastating bush fires in the 
Eastern states in January 2014, Diane, a resident 
of Redgum House one of Rise’s Supported 
Accommodation homes, and her key support 
worker Denise, crafted joey pouches to help 
affected native wildlife. This project drew on 
Diane’s keen interest and skills in sewing and craft.

Having enjoyed the reward of giving through this 
project, Diane decided she wanted to continue 
creating the joey pouches. In February 2015, 
Diane and Denise met with Chittering Wildlife 
Carers to discuss making joey pouches for injured 
and orphaned joeys. The carers were excited 
and offered their support for the project. Diane 
started practising, making bigger and better 

pouches which saw her sewing skills improve 
and her confidence and independence grow.

After completing her first batch of pouches, 
representatives from Chittering Wildlife visited 
Redgum House with a few joeys. They were very 
impressed with Diane’s work and presented her 
with a Certificate of Appreciation. Following 
a donation of materials, Diane has progressed 
to making the joey bags that the pouches go 
in. With a little smile Diane explained, “I like 
helping the baby joeys that don’t have a mum 
to keep warm and grow. One day they will leave 
the shelter and live in the bush. I am proud of 
what I am doing and know it really helps.”
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GROWING HOUSING OPTIONS
It has been a huge year for the Property 
division: we refurbished 27 properties and 
will be working through the portfolio of 87 
other properties in the coming years.
We also started the division’s biggest operational overhaul in 10 
years, by mapping and improving processes and developing a 
strategic planned maintenance program that will be relevant for 
the next 25 years. These steps have facilitated much needed long-
term budgeting, which ensures the financial future of the division. 

The broad divisional reorganisation significantly changes 
how property maintenance is undertaken at Rise. We have 
begun the tender process to procure maintenance contracts 
for the next seven years which will deliver efficiency 
improvements and a reduction in overall maintenance costs. 

RISE PROPERTY LOCATIONS

Mental Health’s 
Independent Living 
Program Housing 
Properties 
Plus 7 in Northam

Corporate Properties

People with Disability 
Properties

External Service 
Provider Properties 
Plus 1 in Bindoon
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MILESTONES
Turning houses into homes
We try to improve people’s lives and recognise 
that every person needs a stable, good quality 
house to call a home. In partnership with other  
agencies, through design initiatives we are 
transforming ‘institutional houses’ into homes; 
completion of the first tranche of repair work was 
achieved on time and significantly under budget. 

Shopping for a new 
facility in Cockburn
In a difficult market, we negotiated the sale of 
the under-utilised property in Maida Vale called 
Pinewood, an old and unsuitable disability day 
centre. The division is now looking to acquire 
a new fit-for-purpose facility in Cockburn to 
support an expansion for Rise and its partner 
organisations into the National Disability 
Insurance Scheme (NDIS) My Way site.

Selected for brand new 
property inspection software
The Property division’s reputation continues to 
soar among its peers. We have been selected 
to participate in an Australian pilot for new 
industry-standard property inspection software. 
As this is a mobile application it will improve 
efficiencies and reduce duplication of work.

Improved environmental 
practices
Rise Property are very keen to improve the 
division’s environmental practices. Since late 
2014, all non-legal documents have been stored 
electronically and all external documentation are 
printed then stored electronically prior to posting. 
By piloting the software as detailed above we are 
again hoping to reduce overall paper usage at Rise.
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Susan’s Story
True passions discovered
Susan suffers from mental health issues such as 
bipolar with psychosis, obsessive compulsive 
disorder and multiple instances of post-
traumatic stress disorder. Recently, Susan went 
through some tough times including having to 
sleep in a shed and a friend passing away.

Over the course of Susan’s adult life, she had lived 
in 36 homes; moving from place to place while 
trying to find safety and shelter. According to Susan 
her “energy was beyond depleted, body battered 
and mind shattered by overwhelming traumas, 
and my faith in people had been smashed”. 

In October 2014, Susan had what she describes as a 
‘golden moment’ when she met with Marrita Hoad 
from the Rise Property team. “Dealing with my 

personal constraints of a mental and physical nature 
with care and forethought, Marrita patiently helped 
me into my first real independent home”, said Susan.

Through the support, help and security offered 
by a home and the help provided by the team at 
Rise — her “Rise family” — Susan is now writing 
poetry and drawing; her two true passions in life. 
With a little help from Rise, she is also maintaining 
her tenancy well. Susan’s one regret is that 
there “were no organisations like Rise when I 
was a teenager, nor in my 20s or 30s to help.”
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Jackie’s Story
Home again
“If I ever have the chance to meet with the 
Department of Housing or other Government 
representatives, I would love to take them on a 
journey through the life of someone like me and 
show them what a difference Rise Property makes.”

Jackie was diagnosed with a persistent mental illness 
and bulimia. When she applied for her first house 
with Rise she was also having trouble sleeping, She 
was living in a caravan and felt suicidal. She was 
at her lowest point and believes she would not be 
here today if she had not moved into her home 
in Forrestfield in March 2010, giving her access to 
local facilities and a home she could call her own.

Jackie moved to another Rise managed home in 
Guildford in October 2014 which she loves and hopes 
never to leave. Since her move she states “I feel 
extremely lucky; my bulimia has stopped. I sleep, I 
eat and I do not hide behind my hair any more”.

Earlier this year, Jackie completed a Mental 
Health Peer Support course and is about to 
start computer training. She hopes it will lead to 
her getting a job in the not-for-profit sector.
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STEPPING OUT AND STEERING CHANGE
The Business Development unit was established in October 2013. 
After shaping the unit’s strategic direction in our first year, this past 
year we have focused on keeping Rise ahead in our public profile and 
making giant strides on developing business and systems.
The coming year will see the team supporting Rise to improve work processes, move into 
different locations, expand into new service sectors and develop new partnerships.

Communications 
and Marketing
Rise is a sector leader in internet 
and social media presence. We 
use these channels intensively to 
share our purpose; to connect 
with people and to reach our 
friends and supporters quickly. 
Quite unique to Rise, social 
media is personally used by 
our CEO, Divisional Managers 
and Directors to bring exciting 
news and the little day-to-day 
stories to our online community. 
Our website is constantly 
enhanced with plenty of 
beautiful pictures and videos 
that tell stories of our people 
– this reflects Rise’s “People 
At Our Centre” philosophy.

And we are not stopping here! 
A more user friendly Rise 
website will soon be launched, 
in a format that suits tablet 
and smartphone users.
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Project Management
The Project Management Office (PMO) has had an 
incredible year. Partial funding has been received 
from Lotterywest to enable the development of:

• Information and Communication  
Technology (ICT) and Records Management (RM) 
Plan, to provide better information  
and tighter communication networks so that we can 
deliver improved and more responsive services.

• Accommodation Strategic Plan to 
respond to the accommodation needs 
of our staff over the next 10 years.

• A Business Continuity and Disaster Recovery 
Plan to enable Rise to better respond to major 
crises and disasters disrupting our operations.

The first two plans have been completed and approved 
by the Board. The Accommodation Strategic Plan 
is already in use, guiding accommodation decisions 
as we continue to expand in staff numbers. Rise 
has just embarked on a very exciting three to four 
year journey to roll out the ICT and RM Plan.

The Disability Services Commission (DSC) has engaged 
Rise to lead a project to develop sector capacity to 
better respond to crisis events in the lives of people with 
disabilities. Rise will use the $300,000 project funding 
to collaborate with local and regional organisations to 
design practical and innovative strategies that will be 
used by the entire sector. This rare opportunity reflects 
Rise PMO’s robust approach and high standards.

Fundraising 
Rise is increasing efforts to create more 
opportunities to fundraise for the people we 
support. In December 2014, we launched the 
“Give Today” button on the Rise website, which 
can securely receive online donations. A new 
fundraising and volunteering area within the 
Rise website is being developed and will present 
stories of the causes we want to raise funds for 
and how donations benefit certain people. 

NUMBER OF 
ORGANISATION-
WIDE PROJECTS 
THAT WERE 
DEVELOPED 
BETWEEN 
JUNE 2014 AND 
JUNE 2015

NUMBER OF 
PROJECTS THAT 
WERE COMPLETED 
BETWEEN JUNE 2014 
AND JUNE 2015
The PMO provides great 
tools for systemic change 
in Rise and for the not-for-
profit sector. Our robust 
framework has helped us 
achieve real outcomes in 
a complex environment.
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Innovation
The Rise Innovation plan ‘Risinnovation’ was 
launched in 2014 to cultivate and support 
innovativeness in our people. There have been 
plenty of great ideas from staff working in all 
areas of Rise and 11 awards have been handed 
out for the best ones. Here is a quick snapshot:

• Fiona Durrant’s idea for a design 
competition to make our accommodation 
facilities more homely, is now a joint 
project with the Curtin University 
School of Built Environment.

• Glenys Serslev’s ‘First World Toy 
Library’ idea was established to rent 
out game consoles and karaoke sets.

• Linda Farley’s proposal for a ‘Client 
Personal Business Card’ is now 
being trialed in Aged Care.

• Sarah Metz has personally started her 
idea for a Snoezelen Multi-Sensory 
Environment Room (see Sarah’s Story).

Consultancy Service
From January 2014 to June 2015, Rise 
provided 170 hours of pro-bono service 
to other community organisations 
and 1,500 hours of paid project 
management work to Government.

Rise consultancy service offers support 
and advice for organisations, including 
Governance, Human Resource Management, 
Financial Management, Project Management, 
Marketing, and Leadership Mentoring.

Innovation winner, Sarah Metz personally 
started her idea for a Snoezelen Multi-Sensory 
Environment Room (see Sarah’s Story)

NUMBER OF INNOVATIVE 
IDEAS FROM STAFF 
14% of staff (43 ideas from 317 staff members) 
submitted an innovation idea in 2014. A great 
start for the first year of our innovation journey.
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Sarah’s Story
A room with much more than a view

Imagine being in a tranquil room with enchanting 
lighting and peaceful music, a calm space where 
you can completely relax, play with different musical 
instruments, bubbles and other textured things.

Sarah Metz, a Rise staff member working 
in Supported Accommodation, submitted a 
Risinnovation proposal to set up a Snoezelen 
Multi-Sensory Environment. The sensory room 
is a quiet, safe, and respectful place of retreat 
in which gentle stimulation and relaxation can 
be provided. It can also be used as a therapy for 
people with limited communication skills and helps 
to promote positive learning and change. It is a 
place where clients and staff build trust, enhance 
understanding and improve communication.

Previously in New Zealand, Sarah worked with 
people in a sensory room for three years. “I worked 
in a day placement centre which had a sensory 
room in it. I took up to six classes a week usually 

working one-on-one with clients using various 

combinations of furniture, lighting and sound 

that are used to modify the atmosphere of the 

room”, Sarah said. She saw the amazing difference 

it made to some people; “The confidence they 

developed and the smiles they wore when they 

walked out of that room was great to see”.

Sarah won a Risinnovation ‘Hot Iron Award’ 

for her proposal and was supported to 

establish a sensory room for Rise. The Business 

Development division provided the resources 

for purchasing the equipment and Sarah did 

all the hard work to make the room work.

If the room grows in popularity, Sarah may 

expand the availability of the sensory room 

by making the equipment portable.

Wonderful work, Sarah, in the spirit of 

innovating for the people we support!
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THE RISE WORKFORCE
Rise fully embraces the person-centred 
approach to providing services to our 
clients and with the integration of this 
concept into our workforce, our staff 
selection is increasingly critical. 

As services to our clients need to be more 

tailored to the individual and more flexible than 

ever, so the Rise workforce must have the skills, 

attributes and adaptability to meet our clients’ 

individual needs and expectations. Despite 

developments in technology, more than ever, it 

is the individual people delivering the service 

that really matter. During 2014-15, Rise Human 

Resources (HR) team has focused on assisting 

the divisions with values based recruitment 

and in monitoring the development of staff. 

During the year, the average number of paid staff 

at Rise was 322 individuals. This is a reduction 

from the previous year, due largely to the loss 

of eight positions from the Youth Connections 

Program which was de-funded by the Federal 

government, and further developments in the re-

casting of disability services in the context of the 

advent of the National Disability Insurance Scheme 

(NDIS). In all, 108 staff left the organisation during 

the year. The major reasons for people leaving 
were to take up positions in a related industry 
or occupation, including within the sector or to 
a new position following completion of studies 
(12%), relocation (11%), health/death (9%) and 
family commitments (8%). The number of new 
hires who left the organisation within the first 
six months of their employment decreased in 
the past year by 10% in comparison to 2013-14. 

During the 2014-15 year, the Rise workforce 
continued to grow in diversity. Of the 91 staff who 
commenced during the year, 46 of these originated 
from overseas, including 18 from African countries, 
11 from India and 8 from the UK. The number of 
people recruited who were holding work visas 
reduced to 36 from 42 in the previous year.

During the year, the Board endorsed the Rise 
Learning and Development (L&D) strategic plan 
for the period up to and including 2018. This 
provides a broad roadmap for the development of 
our workforce, and is complemented by a detailed 
action plan that includes mandatory training for the 
whole organisation and actions specific to divisions.

The Board also endorsed the Rise Volunteer 
strategy which outlines the approach that we 
will be taking to increase the scope and depth 
of volunteering at Rise. Like the L&D plan, the 
Volunteer strategy includes detailed actions for 
developing volunteering in the non-traditional areas 
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2013/14 2014/15

of People with Disability, Mental Health and Youth 
services, as well as setting corporate volunteering 
project parameters with external organisations.

Some key figures for Volunteers at Rise 
during 2014-15 are as follows:

• 9,344 hours of program volunteering. 

• In addition to volunteer hours there were 
1,671 hours of student placement hours. 

• 315 hours of corporate volunteering time. 

• 26 new volunteers signed on to 
the Rise Volunteer Program. 

Workplace Health  
and Safety (WHS)
The State Government has introduced draft 
legislation which is expected to see a new WHS Act 
replacing the existing Occupational Safety and Health 
(OSH) Act (1984) early in 2016. The new legislation 

will largely reflect the Federal ‘model’ legislation 

and bring WA more in line with national practice. 

Rise HR has closely monitored these developments 

over the year while we develop our internal systems 

and practices, with the intention that we will meet 

all requirements when changes come into place.

During the year, the OSH Committee has continued a 

very proactive approach to continuous improvement 

in our safety culture and practices. This has covered 

improvements in the safety manual, property 

inspections, evacuation drills, safety files, the 

reporting of hazards, incidents and injuries and 

the instigation of a Safety Recognition Award.

Reflecting the ongoing maturity in respect of 

workplace safety, workers’ compensation results 

have also continued to improve. While the number 

of claims and net costs were very similar to 

those of last year, the ‘hours lost’ figure was 56% 

below that of the previous year; an indicator of 

Rise’s increasing skills and commitment in terms 

of injury and return-to-work management. 
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Celebrating our amazing volunteers
A key element of the Rise Volunteer strategy was to develop 
the acknowledgement and appreciation of our much-
valued volunteers. To do this, Rise dedicated two events in 
the past year to celebrate their wonderful contributions. 

National Volunteer Week 
To open National Volunteer Week (11–17 May) with a bang, the 
Rise HR team hosted a lunch for our volunteers and the staff 
who work alongside them. The event was full of laughter, good 
food and plenty of funny stories. To all our volunteers, another 
big thank you and we look forward to another great year ahead! 

International Volunteer Day 
International Volunteer Day falls on 5 December each year. On 
that bright morning, over 30 volunteers met with HR Officer, 
Natasha Zeplin, at the Dome Café in Mundaring to celebrate. 
A scrumptious breakfast was enjoyed by all, including Rise 
CEO Justine Colyer, where stories and laughter 
hot pancakes and lattes were shared 
between our volunteers. Our volunteers 
enjoyed the opportunity to meet 
new volunteers from other 
programs. Due to its success, 
this celebration has now 
become an annual event 
for everyone to look 
forward to each year!

 Rise HR team

Staff and volunteers celebrating 
International Volunteer Day 

Snapshot of Key 
Achievements
• Rise HR team nominated 

as finalist in the Australian 
Institute of Management 
(AIM) WestBusiness 
Pinnacle Award for 
Excellence in Human 
Resource Management.

• Achieved a workers’ 
compensation Claims 
Experience Rebate again 
this year and reduction of 
premium to scheduled rate.

• Reduction in need 
and cost to Rise of 
external consultancy 
in respect of workers’ 
compensation claims and 
injury management.

• Learning and Development 
and Volunteer 
strategies launched. 

• New HR recruitment video  
“An Adventure Together”. 
Watch it here:  
www.youtube.com/
watch?v=nOIBzNKPLog
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Corporate Social Responsibility (CSR) is 
most commonly used in the private sector 
to monitor and ensure an organisation’s 
compliance, not just with the letter of 
the law but also the spirit of the law, 
ethical standards and international 
norms. However, as a large community 
sector organisation, we also strongly 
believe in this principle and to this end, 
we contribute in three ways, through:

• Social benefit

• Community benefit

• Environmental benefit 

We do this in the following ways:

• The development and implementation of a 
Volunteering Strategy where we provide the 
time and opportunity for staff to volunteer 
for other charitable organisations.

• Capacity building of other not-for-profit 
organisations through our Rise Community 
Consulting Strategy, whereby we provide 
pro bono support in areas where we shine, 
such as human resource management, 
marketing and project management.

• Contribution to increasing not-for-profit sector 
knowledge around significant changes in 
government policy, funding and processes. 

• Contribution by the Rise Leadership Group to 
numerous positions on not-for-profit boards 
and the provision of mentoring support.

• Financial and personnel support of community 
initiatives that develop the capacity of emerging 
leaders in the community, such as the Young 
Leaders on Community Boards program and the 
Rising Leaders program through Leadership WA.

• Sponsorship of community events.

• Establishment of two endowment funds 
which deliver community-based programs.

• Political and community advocacy 
on behalf of the people we support 
and the not-for-profit sector.

• Making facilities available for use by 
community members and organisations.

• Not knowingly investing in an organisation that 
operates at the expense of the environment, 
human rights, the public’s safety, the communities 
in which the organisation conducts its operations, 
or the dignity of its staff. Specifically, no direct or 
indirect investments will be made in companies 
deriving any of their income from weapons or 
pornography, or any companies deriving their 
primary income from alcohol, tobacco or gaming.

• Assessing the environmental sustainability 
of our purchases including:

• transport, manufacturing processes, 
packaging, energy and water efficiency, 
freedom from toxic substances and 
disposal method of the product

• considering the reputation of suppliers

• considering any benefit to the environment 
from transactions occurring within the local 
area, such as reduced transport costs 

 • supporting local employment.

• Committing to the funding and roll-out of 
a ‘whole of organisation’ environmental 
audit on all Rise facilities and practices.

• Assessing the carbon emissions 
of our leased vehicle fleet.

DRIVING SOCIAL, COMMUNITY 
AND ENVIRONMENTAL BENEFITS
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It is with a touch of 
sadness that I deliver my 
last Treasurer’s report 
for Rise. Since joining 
the Board in 2009, I have 
seen the organisation 
grow and mature into 
a highly-respected and 
professional community 
service organisation. 

The last 12 months have again been challenging, particularly 
as the sector moves towards individualised funding and 
person-centred care, the increasing competition seen among 
service providers, and our participation in the National 
Disability Insurance Scheme (NDIS) Perth Hills trial site.

Rise posted a strong operating result of $1,471,679 for 2014/15 and 
maintains a healthy level of reserves at the year end. Operating revenue 
has grown 159% in the last 10 years (Figure 1) to $24,310,269 (Figure 
2), which is a remarkable rate of growth in such a short period of time. 

Rise receives financial support from a number of funding 
organisations and we would like to thank and acknowledge 
their ongoing support. Revenue is generated mainly from 
operating grants, tenant rent, investment earnings and client 
fees. The rate of return earned on JBWere investments was 
4.7% (annualised after franking credits), which compares 
to 3.4% (average) earned on other cash holdings.

Staff costs represent 82% of total operating expenditure which was 
$22,838,590 (Figure 3) for the year. Other items of expenditure 
included depreciation of assets, consumables, motor vehicle fleet costs, 
information communication technology and property related costs. 

Rise remains in a healthy financial position and has again 
generated positive cash flow from operating activities. Cash and 
other financial assets are valued at $14,318,507 at the end of the 
financial year, compared to total liabilities of $6,670,669. As a 
result of this strong working capital position, there are reasonable 
grounds to believe that Rise will be able to pay its debts as and 
when they become payable. Our auditors PricewaterhouseCoopers 
have again issued the Board with an unqualified audit report. 

Rise is able to utilise its reserves to improve the scope and 
quality of its service delivery by reinvesting in the organisation 
and, to this end, $1,240,311 was spent during the year on 
capital expenditure (Figure 4). Subject to successful ongoing 
implementation, the Board has approved spending of up to 
$4,080,550 to upgrade the organisation’s information technology 
systems and infrastructure over the next four years. This will 
significantly improve the way we are able to service our clients 
and run the business. Additionally, the Board has committed to 
using the proceeds from the sale of Pinewood, an under-utilised 
property in Maida Vale, to purchase a property in the Cockburn/
Kwinana area as we work towards expanding our services there.

Paul Leuba
TREASURER
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Figure 2: Operating RevenueFigure 1: Income, Expenditure and Equity Trend

PEOPLE WITH  
DISABILITY 
$11,199,896 (46.07%)

AGED CARE 
$5,692,606 (23.42%)

YOUTH 
$1,398,564 (5.75%)

MENTAL HEALTH 
$1,494,004 (6.15%)

OTHER OPERATING  
GRANTS 
$87,594 (0.36%)

OTHER OPERATING 
REVENUE 
$4,415,348 (18.16%)

NET GAIN ON DISPOSAL 
OF PROPERTY, PLANT 
AND EQUIPMENT
$22,257 (0.09%) 

Figure 3: Operating Expenditure

$22,838,590
TOTAL EXPENSES

STAFF AND RELATED COSTS 
(82.31%)

DEPRECIATION 
(2.99%)

FINANCE COST 
(0.38%)

CONSUMABLES 
(1.99%)

IT AND COMMUNICATION 
(2.52%)

MOTOR VEHICLE COSTS 
(1.49%)

OTHER COSTS 
(2.64%)

PREMISES COSTS 
(1.96%)

PRINTING AND STATIONERY 
(0.40%)

REPAIRS AND MAINTENANCE 
(3.31%)

Figure 4: Capital Expenditure

AMOUNT %

Land and 
Buildings

$91,291 7.36% These costs relate to modifications made to 
existing properties to improve security or increase 
the quality of the amenity for our clients.

Plant and 
Machinery

$73,565 5.93% These costs mostly related to replacement furniture and 
appliances within the properties used for client services, 
including our supported accommodation houses and 
respite facility within the People with Disability division. 
Other costs incurred included replacement ICT equipment 
such as desktop computers and other devices.

Motor 
Vehicles

$1,075,455 86.71% The motor vehicle fleet additions consisted of replacing financed 
vehicles that reached the end of their lease terms and the 
purchases of an Aged Care bus and People with Disability vans with 
specific/required modifications for the transport of our clients.

TOTAL $1,240,311 100.00%

2015 Amounts ($)

Revenue $24,310,269

Expenditure $22,838,590

Equity  $16,946,736

$24,310,269
TOTAL REVENUE
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The Rise Finance Team was responsible for 
the following achievements during the year:

• Streamlining financial processes resulted in a 
more efficient approach, including reducing 
the annual budgeting cycle by one month, and 
reducing the time taken for the processing 
of quarterly forecasting and monthly petty 
cash. These achieved efficiencies have 
enabled the team to spend time developing 
the new processes required to administer 
new modes of funding and claiming, and 
for developing individualised reporting.

• Accurate costing of services has continued 
to be refined, which leverages our 
robust budgeting process and internally 
developed budget tools that are tailored 
to our person-centred approach. 

• Creation of tailored management tools across 
all divisions to enable increased monitoring 
of various non-financial indicators.

The Finance Advisory Committee was renamed 
the Audit and Risk Committee after a review 
of the Committee’s Terms of Reference. The 
Committee maintains financial oversight of Rise 
and provides advice to the Board on financial, audit 
and risk matters. Some significant issues dealt 
with by the Committee during the year were: 

• Monthly review of Rise’s financial position 
and performance, including the financial 
performance of individual programs.

• Approval of Rise’s budget for 
the 2015/16 financial year.

• Assessment of funds available for investment, 
resulting in a $1,500,000 increase to our 
actively invested portfolio (in a mix of 
fixed income and equity instruments).

• Modelling of cash flow impacts resulting 
from changes in funding processes under 
the NDIS and assessment of the associated 
actions for mitigating these impacts.

• Assessment of the affordability of major 
projects such as the organisation’s 
investment in information technology 
and other growth initiatives.

• Annual review of the Investment Plan, a 
recommendation to adjust the asset allocation, 
and an assessment of the Socially Responsible 
Investments component of the portfolio.

• Identifying several candidates and successfully 
recruiting a strong replacement Treasurer with 
appropriate skills and experience for the role.

It has been a privilege to serve as Board Treasurer 
for the last seven years and I am proud of what Rise 
has achieved. During my time as a Board member, 
operating revenue has nearly doubled and the 
organisation has gone through some significant 
changes. I would like to thank former Rise Chief 
Executive Officer (CEO) Helen Dullard for her 
guidance and passionate leadership and, more 
recently, CEO Justine Colyer and Chief Financial 
Officer Polly Klante for their professional advice, 
leadership and governance support. I would also like 
to welcome Chris Nicoloff as the new Board Treasurer; 
I am confident Chris will build on our already good 
financial position and help move Rise forward. 

Finally, I would like to thank all past and 
present volunteers, staff and Board members 
with whom I have had the pleasure of 
working: all have dedicated their time and 
worked extremely hard to make Rise, and 
those we serve, the best that they can be.

Paul Leuba 
Treasurer
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Aged Care
Mental Health
Youth
People with Disability
Housing

Helen’s Place
41a Great Northern Highway
Middle Swan WA 6056
(Access via rear – 12 Leslie Rd)

T:  08 6274 3700
F:  08 9250 1624

contact@risenetwork.com.au
risenetwork.com.au


